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Plan the evaluation 
before starting the 

project to ensure data 
collection / measures / 

Key Performance 
Indicators support 

delivery of the outcomes 
defined in the logic model

Revisit the evaluation 
plan periodically to check 

it’s still fit for purpose 
and the right data is being 

collected

Realisation of evaluation 
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reporting of findings

Defining the project 
outline through a logic 

model supports 
definition and scope for 

the evaluation – defining 
expected outcomes is key 
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