Greater Manchester
Integrated Care Partnership

Project Evaluation Template Guidance

e Project name.
e Project start date.
e Project lead, date.

e Phase (mid-project/end of pilot/full rollout).

Introduction: Links to Logic Model Context and Rationale for Change

e Summary of project aims (what the project set out to do and for which staff group/s, covering which organisation/s) and strategic fit.

Exec Summary:

. High level overview (including national/regional context) and project scope.
. Did the project have the intended impact/did the project realise the planned benefits (summary of key findings), did it deliver to agreed timescales and budget?

. Recommendations and next steps.

Evaluation Approach and Methodology:

e Evaluation plan (set at the outset of the project — what has been measured, how and why) linked to Logic model for this project

e How contribution to strategic priorities will be measured/evidenced. Balanced scorecard of measures? Do you have a baseline to measure against? Consider sample size and make up,
and any limitations. What data has been collected and how, method of analysis used and why (quantitative — measurement of quantities through data, surveys, questionnaires and/or
qualitative — user/participant feedback, observation, questionnaires, interviews, group discussions).

e How confident are you in the accuracy of the data?
e How far can conclusions be drawn?

e How has risk of bias been mitigated/reduced (including who did the evaluation and their role in the project, if any) EQIA actions and outcomes.
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Results: Links to Logic Model Outputs, Outcomes and Impacts

e How will data be displayed to best showcase findings? Analysis of data against KPls and comments:
* Project outputs
* Project outcomes

* Project impacts EIA — action taken. Sustainability plan for moving from ‘project into business as usual’. Return on investment/value added by investment in this project conclusions and
recommendations.

Evaluation Reflections and Learning:

o What went well?
e What could have gone better?
e What (if anything) changed during the project, and how did this impact the project aims and intended benefits?

e What would we do differently in future projects and evaluation/who needs to know/how will we share this learning?

e Any action being taken as a result of the evaluation findings (e.g. wider rollout, changes to future projects etc.).

e Stakeholder engagement/Communication plan.

Appendices:

e.g. Logic model, datasets, stakeholder list.
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