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Identify § Communicate

3 steps to effective
clinical escalation

Over the next few months we will be
iImplementing strategies to improve clinical
escalation in our unit.

We will be implementing the national Each Baby
Counts Learn and Escalation Toolkit across
Greater Manchester and Eastern Cheshire.

Please direct any questions to your Fetal Monitoring Leads
or Project Lead.

For more information
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iNeed AID

making escalation easier

What do you need?

If you are escalating start your conversation with what you
NEED before giving you SBAR, this enables the receiver to
mentally prepare for the right response.

"I need ADVICE..."
"I need to INFORM..."
"l need you to DO..."

If you are being escalated to and unsure what is required, you
can ask "what do you need from me?"

For more information
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making escalation easier

Teach or treat?

Does the INEED AID escalation require treatment?

Not yet Yes
 Thank the person for  Thank the person for
escalating their concern escalating
e Have a respectful teaching e Acknowledge why it was
conversation about why correct and take action to
treatment is not required yet treat

e Decide together when another
escalation would be
appropriate

« Reassure that you will attend For more information
again if required
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Team of the shift
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Excelling at clinical escalation
together as a team

At the start of each shift, ask yourself...

Do | know everyone on shift today?

Do | know who | am going to escalate concerns to?

Do | feel confident to voice my concerns?
Have | checked if my colleagues are okay?

Allocate 5 minutes at the beginning of huddle/handover
to set the scene of the shift:

Reduce distractions

Ensure privacy and confidentiality

Manage immediate safety issues

|ldentify team members - introductions (first
names, job role and duration of their shift)

Any development of support needs

|ldentify emergency team and the escalation
process

Give permission to escalate, reassure it is okay to
be wrong but use AlID and teach or treat to
improve the escalation and response

Give every team member a voice so they can
raise concerns without fear

Pledge to respond with kindness and compassion
to all our colleagues

For more information
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