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Agenda 
 

 
Part 1 - Primary Care Commissioning Committee 
 
Date:  12th December 2024 
 
Time:  9.30am – 11am 

Venue:   Microsoft Teams 
Item 
No. 

Duration Subject Paper/ 
Verbal 

For Approval/ 
Discussion/ 
Information 

By Whom 

1. 5 mins Welcome, introductions and 
apologies 
 

Verbal To receive Mike Barker 

2. 5 mins Declarations of interest (All attendees 
must ensure any existing and new declarations 
of interest are declared verbally if in potential 
conflict with any items on this agenda, even if 
they are already shown on the register) 
 

Verbal To update  
 

Mike Barker 

3. 
 

5 mins Minutes of previous meeting held 
on the 6th September 2024 
 

Paper For approval Mike Barker 

4. 5 mins Action log & matters arising  
 

Paper To update Mike Barker 

5. 10 mins Half-day closing for education & 
training 
 

Paper To update Tariq Sharf 

6. 10 mins Winter vaccinations update 
 

Paper To update Tariq Sharf 

7. 10 mins Capacity & access Paper To follow Tariq Sharf 

8. 5 mins Any other business 
 

Verbal For discussion  
 

Mike Barker 

9. - Date and time of next meeting 
13th February 2025 
9.30am – 11am 
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Minutes 
 

NHS GM ICB Oldham Place-Based Primary Care Commissioning 
Committee  
 
Date:  6th September 2024  
 
Time:  10.30am – 12noon  

Venue:   Microsoft Teams 

 
Present (Voting Members) 

 
Apologies (Voting Members) 

Mike Barker – Chief Officer for Oldham Integrated 
Care Partnership and Place Lead  
Marion Colohan – Director of Delivery and 
Transformation/Deputy Place Lead – Interim  
Erin Portsmouth - Associate Director of Strategy, 
Planning and Development  
Sara Naylor - Associate Director Finance  
Andrea Edmondson - Assistant Director Quality, 
Safety & Safeguarding 
Tariq Sharf - Head of Primary Care Operations 
 

 

Present (Non-Voting Members) Apologies (Non-voting Members) 

 Gail Lett – Head of Primary Care Assurance 
Dr John Patterson – Associate Medical 
Director 
Dr Brian Lewis - Chair Oldham GP Board 
Steve Inett – Interim Lead, Healthwatch 
Oldham 
Nick Addy - Oldham Locality Lead, GM East 
Local Optical Committee 
 
 
 
 

In Attendance 

Sharon Butterworth - minute taker 
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Item 
No. 

Topic Action 

1. Welcome, introductions and apologies 
MB welcomed members to the meeting of the Oldham Place Based Primary 
Care Commissioning Committee, introductions were given and apologies 
noted as above. 
 
The meeting was declared quorate.  
 

 

2. Declarations of interest 
New – none. 
Agenda – none 
 

 

3. Minutes of previous meeting held on the 20th June 2024 
The minutes were accepted and approved as a true and accurate record of the 
meeting. 
 

 

4. Action log and matters arising 
Please see separate action log. 
 

 

5. Primary care assurance framework 
MC presented this item and confirmed that while General Practice is 
accountable for the quality of services it provides and is required to have its 
own quality monitoring processes in place, the ICB has a responsibility to 
assure safety, quality, service improvement and contract compliance under 
delegated commissioning. 
 
The purpose of this report is to outline the approach for Oldham to meet the 
ICB responsibility through implementation of the Oldham General Practice 
Assurance Framework.  
 
Some background was given and MC confirmed that the aim of the proposed 
framework is to build on the improvements over recent years through a more 
proactive collaborative approach of engaging with general practice. 
 
The scope of the framework - noted. 
Expectations of general practices - noted. 
 
MC confirmed this is a revised framework with more focus on risk and 
assurance, also to work closely with quality. 
 
Agreed the need to engage GP Board and LMC going forward. 
 
Timeframe and next steps as follows:- 
 
Early/mid-September 2024 
Socialise the proposed framework with all Oldham GP practices, West Pennine 
LMC, Oldham PCN Clinical Directors and Oldham GP Board.  
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5. Mid/end September 2024 

Prepare for first practice visits 
 
October 2024 
MC confirmed that ideally the visits to start in October but due to recruitment 
issues these may possibly commence later but definitely before Christmas 
2024. 
 
Recommendations 
Oldham Place Primary Care Commissioning Committee is asked to approve 
the proposed General Practice Assurance Framework for Oldham and its 
implementation. 
 
Approved. 
 

 

6. GP patient survey 
TS presented this item and confirmed that the GP Patient Survey is an 
independent survey run by Ipsos on behalf of NHS England. The survey is sent 
out to over two million people registered with GP practices in England. The 
results show how people feel about their GP practice. 
 
This report provides an overview of the results of the 2024 survey, published 
on 11th July 2024, with a focus on Oldham general practices. 
 
TS confirmed there were 5 key questions as follows:- 
 
Question 1:  Generally, how easy or difficult is it contact your GP practices 

on the  phone? 
Question 12:   Once you had contacted your GP practice, did you know what 

the next step in dealing with your request would be? 
Question 16:  Overall, how would you describe your experience of contacting 

your GP practice on this occasion? 
Question 28: Did you have confidence and trust in the healthcare professional 

you spoke to? 
Question 32: Overall, how would you describe your experience of your GP 

practice? 
 
Comparison of Oldham PCN results to those of other PCNs regionally shows 
that Oldham still has some of the lowest scores in Greater Manchester against 
the five key questions. However, comparison of the 2024 results with 2023 
results for the same or similar questions shows that most PCNs have also 
improved in these areas in the last twelve months. 
 
It should be noted that the percentage of patients rating their overall experience 
of contacting their GP practice as “fairly good” or “very good” has increased by 
more than 10% in three PCNs, by 8% in one PCN and has nearly doubled in 
North PCN. 
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6. Beyond the access issues, which is a national problem, other areas are very 
good. 
 
A wider picture of capacity and access to be brought back to a future meeting. 
 
A table for each PCN and overall performances were noted in the paper 
presented. 
 
MB confirmed the need to see how access has changed over the past 2/3 years 
and the need to understand why these are different. 
 
MC confirmed that access issues need to be taken seriously by practices.  MC 
to contact the GP Board again to have a regular slot on the GP Board meeting 
where this can be discussed. 
 
Recommendations 
Oldham Place Primary Care Commissioning Committee is asked to note the 
content of this report, acknowledging issues regarding patient access to 
general practice, whilst also noting areas of good performance and positive 
experience. 
 
Noted. 
 

 
 
 
TS 

7. PHM update 
TS gave an update re this item and confirmed that this piece of work has now 
started to accelerate with Central and South chosen as front runners for this. 
 
TS met with TOG-MIND who are very supportive of this. 
 
An oversight group at a more senior level has been arranged to update/discuss. 
 
An engagement event has been arranged for next week. 
 
Governance is now in place. 
 
TS to bring back regular updates to this meeting. 
 
Noted. 
 

 

8. Any other business 
None. 
 

 

9. Date and time of next meeting 
17th October 2024 
9.30am – 11am 
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Oldham Place-Based Primary Care Commissioning Committee Part 1 

Action Log updated after 06.09.24 meeting 

 Date of 
meeting 

For Action Details of action/Decision  Action By Status Due Date Comments 

1. 26.2.24 Action  Primary care quality improvement scheme 
2023/24 update 
 
JP suggested a GP Board representative attend to 
bring oversight into the decision making.  S Walton 
to suggest a representative.  
 

 
 
 
 
 
SW 

  
 
 
 
 
 
 

 
 
11.04.24 - to attend 
GP Board and bring 
back to a further 
meeting. 
 
20.06.24 - Keep on 
action log. 
 

2. 11.04.24 Action The Duru Practice closure update 
 
SN to discuss the premises at the next SEG mtg and 
bring an update back to a future PCCC. 
 

 
 
SN 

   
 
SN to pick up and 
bring back to the 
October mtg. 
 

3. 11.04.24 Action PCN update – enhanced access 
 
MB, MC and TS to meet to discuss the format of the 
paper going forward and bring back to the August 
meeting. 
 

 
 
MB/MC/TS 
 
 

  
 
 

 
 
For the 15.08.24 
agenda.  
 

4. 20.06.24 Action Enhanced services (Bail Hostel and SAS 
scheme) contract renewal 
 
GL to work with SN re the Star process. 
 

 
 
 
GL/SN 

   
 
06.09.24 – to keep on 
action log. 
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5. 06.09.24 Action GP patient survey 
 
A wider picture of capacity and access to be brought 
back to a future meeting. 
 

 
 
TS 

   

 



 

 
 
 
Oldham Place Based Primary Care Commissioning 
Committee 
 
12th December 2024 
 
Half-Day Closing Policy 
 



 

1. Report Summary 
 
In 2019, NHS Oldham Clinical Commissioning Group (“the CCG”) reviewed and renewed its Practice 
Closure Policy (“the Policy”), which sets out the local arrangements for practice half-day closures and 
an arrangement to ensure appropriate cover is in place. The Policy was agreed by both the CCG 
Management Executive Team and Primary Care Commissioning Committee (“PCCC”) in February 
2019. 
 
In October 2023, a report was tabled at PCCC, providing a high-level review of the Policy and its 
implementation since that date. At that meeting, PCCC approved the recommendation to continue 
approved practice closures for the purposes of training and education. 
 
This report provides a brief update on the implantation of the training and education schedule in 2024 
and asks PCCC to approve the continuation of half-day closing for 2025/26. 
 
 
2. Background  
 
As a locality, Oldham has been committed to the development of primary care and recognises that 
protected time is essential for GP practices to meet, learn and plan together with a focus on 
improving care, outcomes for patients and ways of working. 
 
Prior to the transition to the Greater Manchester Integrated Care Board (“GM ICB”) in July 2022, the 
CCG made a commitment to support practice development and approved one practice half-day 
closure per calendar month for training and education purposes. The Policy approved in February 
2019 by the Oldham CCG PCCC states that: 
 

• Practices participating in the Primary Care Plus local enhanced service (since replaced by the 
Oldham Primary Care Incentive Scheme, or “PCIS”), are allowed to close for one afternoon, 
and only one afternoon, per month. 

• If a practice closes for a dedicated Primary Care Plus session, it is not expected that they 
have another half day closure in the same calendar month. 

• If a practice does not have a half-day closure, they are unable to carry this forward to the 
following month. 

• Practices must choose from a pre-agreed date each month 
• The locality, i.e. CCG and then GM ICB, would fund the clinical cover for the half-day closures 
• The specified sessions will be split equally between practice, Primary Care Network (“PCN”) 

and the locality (CCG / ICB), with each having 4 dates allocated throughout the year. 
• A half-day closure (one session) is defined as 12 noon to 6.30pm. 
• Appropriate cover must be in place for all sessions. Clinical cover for the practice and CCG 

dates will be organised and funded by the CCG. Cover for the Cluster, since replaced by 
PCNs, sessions must be arranged and funded by the Cluster / PCN 

• Practices wanting to close in addition to the sanctioned sessions must apply formally and in 
writing to the locality with at least 4 weeks’ notice. 

 
 
3. Policy Implementation 
 
The Policy has undergone some changes since its approval in 2019, in response to the need to 
support PCN development and in response to the Covid pandemic. The locality CCG / ICB has been 



 

funding, from the Primary Care training budget, the clinical cover for all the agreed half-day closures, 
not just those earmarked for ICB education sessions. 

 
The locality ICB does not actively “police” the policy and practices / PCNs are trusted to use the 
sessions appropriately, in line with the guidelines. Practices do not have to close every month, but 
the understanding is that if they do, they will be using those afternoons for the benefit of all staff, both 
administrative and clinical. 
 
The “all-practice” education sessions, arranged by the ICB, usually focus on one specific area – a 
summary of these is shown in the table below. Some topics are chosen by the primary care team, 
based on needs analysis work undertaken with practices at the start of each year, whilst some are 
requested by programme leads for other areas within the ICB (e.g. mental health, cancer). 

 
The sessions are usually delivered by external trainers who are experts in that chosen area. 

 

 
 

There are currently 779 staff working across all GP practices in Oldham, of which around 361 are in 
clinical roles. On average, the ICB sessions will be attended by between 80 – 115 practice staff, 
usually clinical and from a variety of roles, including GPs, nurses, and allied health professionals 
(AHPs). 
 
The September 2024 session on Population Health Management was attended by around 125 
people from a variety of roles. 
 
Whilst there will be reasons why some staff do not attend, for example it may not be their working day 
or they may have been on leave, the total attendance at the ICB-arranged educational sessions is 
usually 25% of the total number of clinical staff. The assumption is that those who did not attend, 
both clinical and admin staff, are undertaking alternative training or education arranged by their 
practice. 

 
 

4. Greater Manchester Locality Review 
 

Half-day closure policies for the purposes of education and training vary across GM localities. These 
policies are still under review as part of a wider ICB across Greater Manchester. Oldham has one of 
the most accommodating policies in the region, particularly in respect of funding cover for PCN 
sessions. 

ALL PRACTICE EDUCATION SESSIONS SINCE 2019

Date Topic Date Topic Date Topic

March 2025 TBC March 2024* Cancer March 2023 Compassionate Care / Safeguarding

December 2024 Chronic Kidney Disease December 2023* Mental Health December 2022 Respiratory

September 2024 Population Health Management September 2023 Menopause September 2022 Diabetes

June 2024 Learning Disabilities July 2023 Women's Health June 2022 Cancelled - Trainer Unwell

March 2022 Mental Health March 2021 Cancer March 2020 Elective Care

November 2021 Children & Young People December 2020 Mental Health December 2019 Cancer

September 2021
8 Week Baby Checks, flu, frailty, 
weight management, long Covid

September 2020 Long-Term Conditions September 2019 Frailty / Share for You

June 2021 Respiratory / Covid Recovery June 2020 Cancelled June 2019 Under-19s Long-Term Conditions



 

 
5. Cost 
 
Clinical cover has been provided by gtd healthcare since the policy was approved in 2019. The cost 
of clinical cover is around £30k per year and it is funded out of the Oldham locality primary care 
training and education budget. 
 
 
6. Options 
 
Primary Care Commissioning Committee is asked to consider the following options regarding the 
future of Oldham’s half-day closure policy. All the options below are on the assumption that the 
current provision will remain in place for at least the remainder of this financial year and for the period 
from April 2025 to March 2026. 
 
The options are: 

 
1. Continue to fund one session per month for practices to close for education and training, in 

accordance with the current provision, up to and including March 2026. 
 

2. Discontinue the half-day closure policy completely from January 2025 onwards. This would 
mean that no practice would be allowed to close for education and training. 

 
 
7. Recommendations 
 
The recommendation for PCCC is to choose option 1. This would allow practices to still close, if they 
wish to, for one afternoon per month for the remainder of 2024/25 and the whole of 2025/26. The ICB 
has budgeted to fund clinical cover for the rest of this financial year, and next financial year.  
 
 
 
 



Oldham Winter Vaccination Overview

Oldham Locality Primary Care Commissioning Committee
12th December 2024



Flu 
• Pregnant women
• All children aged 2 or 3 years on 31 August 2024
• Primary school aged children (from Reception to Year 

6)
• Secondary school aged children (from Year 7 to Year 

11)
• All children in clinical risk groups aged from 6 months 

to less than 18 years
• Those aged 65 years and over
• Those aged 18 years to under 65 years in clinical risk 

groups (as defined by the Green Book, Influenza 
Chapter 19)

• Those in long-stay residential care homes
• Carers in receipt of carer’s allowance, or those who 

are the main carer of an elderly or disabled person
• Close contacts of immunocompromised individuals
• Frontline workers in a social care setting without an 

employer led occupational health scheme

24/25 Autumn Campaign Vaccine Cohorts  

Covid-19 Booster groups
• Residents in a care home for older adults

• All adults aged 65 years and over

• Persons aged 6 months to 64 years in a clinical risk group, as 
defined in tables 3 and 4 of the COVID-19 chapter of the UK 
Health Security Agency (UKHSA) Green Book on immunisation 
against infectious disease

• Frontline health and social care workers and staff working in 
care homes for older adults will continue to be offered COVID-
19 vaccination in the autumn 2024 programme in England.

It is anticipated that most flu and COVID-19 vaccinations should 
be completed by Friday 20 December 2024.
• Outreach activities for COVID-19 vaccination should continue 

to be delivered to underserved communities until Friday 31 
January 2025. 

• Flu vaccinations will be available until Monday 31 March 
2025.



• The uptake is below expectation.  
• There are significant concerns regarding data validity.
• The data demonstrates unwarranted variation across the locality.  
• Oldham South PCN have opted out of providing Covid 19 Booster vaccination. 
• 2 pop up clinics taking place in Oldham South PCN supported by Imaan Pharmacy. 
• GM commissioned Imaan Pharmacy to deliver Covid 19 Booster vaccinations to Care home and 

Housebound residents in Oldham South PCN. 
• GM Commissioned Bolton GP Federation to deliver a mobile outreach offer to Oldham. In turn they 

have commissioned IGP Care to undertake this. 
• GM Commissioned GTD to provide Calm clinics to Oldham LD/A residents.
• Oldham bid for Access & Inequalities (A&I) funding approved to target LD/A and SMI residents. 

Highlights



Covid 19 Booster Locality 
Overview Data from 30.11.24



Covid 19 Booster Vaccination overview for Oldham 

For comparison the 
23/24 Autumn covid  
booster campaign 
overall Oldham 
delivered 33,455 
vaccines. Which was a 
total uptake across all 
cohorts of 41.62%



Covid 19 Vaccination uptake Overview by PCN 



Covid 19 PCN/GP Data 



Covid 19 Vaccination uptake by GP practice in Oldham North PCN 

For comparison the 
23/24 Autumn covid  
booster campaign 
overall Oldham North 
PCN delivered 8,629 
vaccines, which was a 
total uptake across all 
cohorts of 56.48%



Covid 19 Vaccination uptake by GP practice in Oldham East PCN 

For comparison the 
23/24 Autumn covid  
booster campaign 
overall Oldham East PCN 
delivered 10,682 
vaccines, which was a 
total uptake across all 
cohorts of 54.97%



Covid 19 Vaccination uptake by GP practice in Oldham South PCN 

• Oldham South PCN opted out of 
providing Autumn COVID 19 
Booster vaccinations for 24/25.

• Imaan Pharmacy were 
commissioned by GM to deliver 
COVID 19 Vaccinations to Care 
Home and House bound 
residents. 

• 2 Pop up clinics have been 
arranged to be delivered by 
Imaan Pharmacy 

• 12th December at Failsworth 
Town Hall

• 14th December at Hollinwood 
medical practice. 

• Target Comms sent to residents 
by GP practices and support 
from OMBC comms team, action 
together and GM Vaccs team to 
promote further. 

For comparison the 23/24 Autumn 
covid  booster campaign overall 
Oldham South PCN delivered 2,904 
vaccines, which was a total uptake 
across all cohorts of 31.07%



Covid 19 Vaccination uptake by GP practice in Milltown Alliance PCN 

For comparison the 
23/24 Autumn covid  
booster campaign 
overall Milltown 
Alliance PCN 
delivered 6,318 
vaccines, which was a 
total uptake across all 
cohorts of 37.33%



Covid 19 Vaccination uptake by GP practice in Oldham Central PCN 

Lindley House are not attached to a 
care home to provide vaccinations 

For comparison the 
23/24 Autumn covid  
booster campaign 
overall Oldham 
Central PCN delivered 
4,922 vaccines, which 
was a total uptake 
across all cohorts of 
25.37%



LD Cohort 



LD Cohort for Covid vaccination uptake for Oldham by PCN 

GM Vaccs team have 
commissioned GTD to 
deliver Calm Clinics for 
Oldham Residents with 
LD, these will commence 
in January 2025. Dates to 
be confirmed and a 
Comms campaign 
planned to support this. 

For comparison the 23/24 
Autumn covid  booster 
campaign overall 530 
vaccines were 
administered, which was 
a total uptake of 28% for 
the LD cohort



SMI Cohort 



Serious Mental Illness (SMI) Cohort for Covid vaccination uptake for Oldham by PCN 

For comparison the 23/24 
Autumn covid booster 
campaign overall 523 
vaccines were 
administered, which was 
a total uptake of 23.08% 
for the SMI cohort

Oldham's A&I Funding bid 
has been approved which 
is aimed at supporting 
vaccination uptake and 
education for SMI and LD 
residents of Oldham. 



Housebound Cohort 



GM Vaccs team have 
commissioned Imaan 
Pharmacy to deliver 
vaccinations to 
housebound residents of 
Oldham South PCN. 
Validity of Oldham South 
PCN data has been raised. 
Imaan Pharmacy report 
75% uptake for 
housebound residents.  

Housebound Cohort for Covid vaccination uptake for Oldham by PCN 

For comparison the 23/24 
Autumn covid booster 
campaign overall 1,464 
vaccines were 
administered, which was 
a total uptake of 70.45% 
for this cohort



Mobile Outreach offer 



Date Location Postcode Locality Vaccinated Times Notes
02/11/2024 Werneth PCC OL9 7AY Oldham 5 10am to 4pm Low uptake area
09/11/2024 Pennine OL5 9AJ Oldham 7 10am to 4pm Low uptake area
16/11/2023 Saddleworth OL3 6AH Oldham 0 10am to 4pm All cohorts
23/11/2023 Werneth PCC OL9 7AY Oldham 3 10am to 4pm Low uptake area
30/11/2023 Werneth PCC OL9 7AY Oldham 10am to 4pm Low uptake area

• GM Vaccs teams have commissioned Bolton GP fed to deliver a Covid Mobile Outreach offer for Oldham. 
• Bolton GP fed have asked IGP Care to deliver this offer in Oldham. 
• A mobile unit is to attend Oldham 1 day per week for 15 weeks to deliver vaccinations. 
• Significant concerns raised regarding the delivery of this offer. 
• Actions are now in place to address concerns around delivery. 
• Comms campaign to commence to improve uptake.
 

Covid 19 booster vaccination outreach offer for Oldham  



Flu Vaccination overview 
Data from 30.11.24



Flu Vaccination overview for Oldham 



Flu Vaccination overview for Oldham by PCN 



Flu Vaccination overview by 
PCN/GP 



Flu Vaccination overview for Oldham North PCN 



Flu Vaccination overview for Oldham East PCN 



Flu Vaccination overview for Oldham South PCN 





Flu Vaccination overview for Oldham Central PCN 



Flu Vaccinations for Oldham 
Care Home Cohort 



Flu Vaccination overview for Care home residents of Oldham by PCN 



Flu Vaccinations for Children 



Intrahealth school vaccination team are delivering the flu vaccinations to Oldham schools. Feedback received that uptake 
continues to fall from previous years. Uptake up to 2.12.24 is as below. 

Cohort Total Eligible Children Total Vaccinated Percentage vaccinated 2024

Primary School 24568 9400 38.26%

Secondary School 19711 5524 28.02%

Flu Vaccination overview for Oldham for Childrens Cohort 
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